

















SCHEDULE OF EVENTS

Thursday, July 22,2004 WELCOME DINNER & SHOP TOUR OF NOLAN PAINTING

5:15 p.m. Buses loading at Sheraton Suites
5:30 p.m. Buses leave for Nolan Painting
6:00 p.m. Welcome Dinner & Shop Tour hosted by Nolan Painting
7:45 p.m. Buses loading to return to Sheraton Suites
8:15 p.m. Buses leave for Sheraton Suites
Cost - $10 per person for bus - guests welcome
Pre-registration required — for bus and tour and dinner - see registration form
Friday, July 23, 2004 DAY ONE - ADVANCED SHOP TALK V
9:30a.m.  Check-in registration
10:00 a.m.  Welcome & Introductions
10:15a.m. KEYNOTE SPEAKER - TECHNIQUES OF ORGANIZATION
11:00 am.  Roundtable discussions on Techniques for Organization applied to the paint contracting
business and shared forms and ideas.
11:30 aam.  Working lunch & open topic roundtable discussions
12:30 p.m. SHOP TALK - SESSION ONE - TECHNOLOGY
1. Estimating spreadsheets
2. Tablets, laptops & PDA’s
3. Printing in the field
4. Digital photography and picture it painted programs
5. Phone systems and answering services
6. Websites
7. Electronic timecards - job clocks / Nextel phone Airput time cards
8. Sprayers
3:20 p.m. Refreshment Break
4:00 p.m. SHARED WISDOM - TRACKING JOBS & TOOLS
5:00 p.m. Adjourn
5:30pm.  EVENING EVENT - PHILADELPHIA “RIVER TO RIVER” HISTORIC TOUR
AND DINNER
Optional tour. Tour the Philadelphia downtown historical district with professional tour
guides and stops at the major historical sites. Stop for dinner in South Philly. $85.00
per person includes bus, tour and dinner.
Pre-registration required — see registration form.
9:30 p.m. Buses return from evening event.
Saturday, July 24, 2004 DAY TWO - ADVANCED SHOP TALK V
6:45 a.m. Breakfast and informal roundtable discussions
7:20 a.m. SHOP TALK - SESSION TWO - TRAINING
1. Developing a training system of any type
2. Teaching technical skills in the field
3. Personal growth...how are you continuing to train your brain?
4. Telephone skills training
5. Professional sales training
6. Character training
7. Customer service training
8. Safety training
10:10 aam.  Refreshment Break



10:30am. ROLE PLAYING
Terminations
Turning customers into referrals
TQM — Total Quality Management — Meetings
11:40am.  Lunch — guests are welcome to join the group for lunch.
$30.00 for cuests, pre-reserved. See registration form.

12:30 p.m. SHOP TALK - SESSION THREE - TEAMBUILDING
Communicating company objectives to your team
The team meeting
Motivating your team and building loyalty
Building discipline and a strong work ethic
Setting standards of excellence
Building internal team leadership and communication
Promoting healthy competition among team members
Recognizing individual accomplishments and contributions to the team
3:20 p.m. Refreshment Break
3:30 p.m. SHARED WISDOM
Two Topics — to be determined
5:00 p.m. TESTIMONIALS - CLOSING
Saturday Evening is on your own. Reservations for restaurants are strongly recommended in advance
of your trip to Philadelphia. You can cancel, add or subtract numbers as long as you have reservations.
Check out websites www.phila.gov or www.ushistory.org/tour or www.gophila.com.
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LIMITED ATTENDANCE - RESERVE EARLY
Cost: $300 first person from company
$250 for additional people from the same company
Includes all meeting supplies, Friday lunch, Saturday breakfast, Lunch & Breaks, handouts and copies
of all shared forms.
Additional (optional ) costs:
Complimentary Welcome Party Thursday evening - $10.00 bus cost per person
Friday evening tour & dinner $85.00 per person
Saturday lunch — extra tickets $30.00.

SHERATON SUITES PHILADELPHIA AIRPORT
(Note: There are two Sheratons by the airport — PDCA is at the Suites, not the Four Points Sheraton)
4101 Island B Avenue, Philadelphia 19153

RESERVE BY JULY 1, 2004 — CALL 800-325-3535

Ask for the Painting and Decorating Contractors of America rate.
Hotel costs — special room rate of $109 plus 14% occupancy tax = $124
FREE SHUTTLE FROM THE AIRPORT

CONFIRMATIONS AND DETAILED INFORMATION ON FORMS TO BRING AND SHARE
WILL BE SENT TO ALL REGISTERED ATTENDEES ON JULY 1, 2004. THE BEST OF
AST IS THE FORMS AND BUSINESS SYSTEMS SHARED AMONG PARTICIPANTS.

Questions?? Please call Barbara or Tracy at the
PDCA Residential Forum office at 877-722-5050 (Pacific Time)



REGISTRATION FORM

YES, I WILL ATTEND ADVANCED SHOP TALK V - JULY 23 & 24, 2004

Company

Name(s) of people attending

Street Address
City State Zip
Email @
Phone ( ) Fax ( )
COSTS:
$300.00 First person from company
$250 for additional person from company
$250 for #_____ more from company
$10.00 per person # for bus trip Thursday evening from the Sheraton
Suites to Nolan Painting and back.
_____We are driving but count us in for dinner. # attending. Nolan
Painting street address is 181 West Hillcrest Avenue, Havertown, PA.
$85.00 per person Friday Night optional tour and dinner.
$30.00 per person #______ additional lunches on Saturday.
TOTAL DUE
PAYMENT OPTIONS
__ Visa/MC # » Exp__ /

Authorized signature

__ Check in the mail payable to PDCA Residential Forum

PDCA RESIDENTIAL FORUM
15564 Producer Lane, Huntington Beach, CA 92649 or email pdca @bivenssurfside.net or fax to
714-890-5865. Open to PDCA Residential Forum Members only.
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